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1. Objectives and Approach
The purpose of the NSC is to build, through its core activities and the attributes of its
graduates, enhanced strategic understanding and critical thinking about Australia’s national
security as well as security in the Indo-Pacific region and globally. The NSC’s vision is to
become a nationally and internationally recognised leader in national security education,
research and policy engagement.
The NSC will achieve these objectives by:


promoting collaborative leadership on national security issues within government



fostering trusted networks of cooperation among national security practitioners within
and outside government



enhancing the capacity of national security practitioners to manage effectively in a
rapidly changing and increasingly challenging strategic environment



developing world-class research programs and partnerships, and



deep engagement to achieve impact in policy, including through public and private
discussions which leverage research outcomes and develop communities of practice
among practitioners.

The NSC’s approach is centred on:


providing excellence in education, through high-quality, interactive and best-practice
learning activities that enhance participants’ understanding of national security
architectures, environments, challenges, strategy, planning and collaborative
leadership



facilitating excellence in research, through national and international networks and
partnerships, multi-disciplinary and whole-of-government research on current and
emerging national security challenges for Australia and the region, and



demonstrating excellence as a strategic policy resource for the Indo-Pacific
region and globally, by deepening relationships between government and sources of
non-government expertise, particularly by promoting innovative thinking about
national security policy in academia and introducing that thinking to participants in
NSC courses and events.

These central approaches are supported by:


fostering an engaged alumni, with specific, targeted activities and programs for
Executive and Professional Development alumni and academic alumni



an international outreach program focussed on Australia’s security partners and allies
in the Indo-Pacific and globally



community engagement through public events and electronic, print and social media
on topics where the NSC has appropriate expertise and can encourage informed
discussion on national security matters.
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Through the NSC Funding Agreement, the Commonwealth and the ANU have agreed on
outcomes and additional aims for the NSC which are critical to achieving this objective.
These outcomes and aims are set out in Table 13 below.

Table 13: NSC Outcomes and Aims, derived from Item 1, Schedule 2 of the
NSC Funding Agreement

Outcomes
1

Greater shared awareness in the national security community of Australia’s
national security architecture, threats, risks, strategy, planning and the
leadership challenges for the wider national security community.

2

Courses that are responsive to the changing needs of the national security
community.

3

Strong partnerships with the broader national security community.

Additional Aims
4

A sustainable, world class Graduate Program in national security studies.

5

Increased research output.

6

Broad-based outreach activities.

7

Recognition over time as a world leading centre on national security policy.

The NSC has previously mapped its objectives and measures against ANU and CAP
equivalents.
As the ANU strategy is about to be refreshed as of early 2016, and other ANU plans are
being revised as a consequence, any mapping against the University’s 2011 document
would be largely historical.
The NSC will therefore map this revised strategy against updated University planning
documents as they are refreshed and reconsider current strategy for the 2017 refresh of its
Plans.
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2. Governance and Functions
Accountability
Governance arrangements for the NSC include an NSC Advisory Board and an NSC Head.
The NSC Head is responsible directly to the NSC’s Advisory Board through the ViceChancellor for the NSC’s overall strategy and programs (including Executive and
Professional Development programs and additional matters such as policy engagement). As
an academic unit, the NSC is within the Crawford School of Public Policy and its Head
reports to the Director of the Crawford School in relation specifically to academic programs
and associated administration.

Funds management
The NSC operates within the University's financial management framework as a level three
unit within the Crawford School of Public Policy and the College of Asia and the Pacific.
Within this context, the NSC is responsible and accountable for the management of its
budget.
During the period of this Plan (1 January 2016 to 31 December 2018), a significant
component of the NSC’s income is payments by Commonwealth agencies of $4.5M in
Participating Agency Contributions under a Funding Agreement (the Agreement) between
the Commonwealth and the ANU which extends to 30 June 2020. These funds are provided
as a procurement sponsorship in return for services. A further $1.5m in Commonwealth
budget funding is provided by the Department of Education (the Department) in the form of
an operating grant.
The Agreement will expire in June 2020 but it is the intention of the University and the
Department that it be terminated when Education department funding ceases in 2018, with a
new arrangement being made for the current Participating Agency provisions and future
NSC governance before then.
The NSC will also receive an estimated $7.7m in market-based income over the life of this
Plan. The proportion of NSC income from market-based activities is expected to reach 70%
by 2018, excluding any competitive research funding.

NSC Head
The NSC Head is responsible for the leadership of the NSC, for ensuring that it remains
focused on its vision and objectives, including under the Agreement, and for its role within
the University. The Head is also responsible for the ongoing management and administration
of the NSC under the Agreement.
The NSC Head is required to be an eminent individual with national security policy
experience, appointed by the ANU through the Vice-Chancellor, who will consult the Minister
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for Education. The Head will also be responsible for the provision of advice and secretariat
support to the NSC Advisory Board.

NSC Advisory Board
The NSC Advisory Board provides advisory guidance and strategic oversight, but does not
have an ongoing day-to-day management or administrative role. It is presently limited to 12
members, including at least four ANU representatives and five Commonwealth
representatives. The Chair of the Advisory Board rotates between the Department of the
Prime Minister and Cabinet’s Deputy Secretary National Security and the Vice-Chancellor of
ANU approximately every two years. The Deputy Secretary National Security assumed the
Chair of the Advisory Board in July 2015.
The Advisory Board meets regularly, at least twice per annum, and may consider urgent
items out of session. Agreement by the Advisory Board consists of concurrence between the
Commonwealth and the ANU as represented.
Operating procedures and terms of reference for the Advisory Board form part of the
Agreement and include the following functions:


Provide advice to the Head of NSC on NSC activities and programs.



Provide recommendations and endorse the NSC Strategic Plan, Financial Plan,
Annual Business Plans, Annual Progress Reports, Financial Reports and Final Report
before they are submitted to the Commonwealth.



Consider and provide input to performance measures and performance targets.



Provide recommendations and endorse any revisions to the NSC Strategic Plan and
Financial Plan.



Endorse the suite of Executive and Professional Development courses.



Evaluate NSC’s performance against agreed benchmarks.



Promote the NSC.



Encourage active participation in NSC activities by members of the national security
community.



Assist the Head of NSC to identify additional opportunities for NSC, including
alternative funding opportunities.



Consider and provide advice on any changes to these Terms of Reference proposed
by the Parties.

The NSC Advisory Board, as of February 2016, is:


Mr Allan McKinnon – Deputy Secretary National Security, Department of Prime
Minister and Cabinet (Chair)



Professor Brian Schmidt AC, FRS, FAA – Vice-Chancellor of the ANU



Professor Veronica Taylor – Dean of the ANU College of Asia and the Pacific



Mr Peter Varghese AO – Secretary of the Department of Foreign Affairs and Trade
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Professor Richard Rigby – Associate Director of the ANU Australian Centre on
China in the World



Mr Mike Pezzullo – Secretary of the Department of Immigration and Border
Protection



Professor Elanor Huntington – Dean of the ANU College of Engineering and
Computer Science



Mr Chris Dawson APM – Chief Executive Officer, Australian Crime Commission



Mr Andrew Colvin - Commissioner, Australian Federal Police

During 2015, the following changes in Advisory Board membership occurred:


Ms Jane Halton's appointment, foreshadowed in the previous plan, did not formally
proceed and she was replaced by Mr Dawson.



Professor Toni Makkai withdrew from the Board upon her retirement to be replaced by
Professor Huntington.



Dr Margot McCarthy withdrew as a result of transferring away from a national security
role to be replaced by Mr McKinnon.



Ms Lisa Paul withdrew from the Board following the government decision that NSC
funding would lapse in 2018 to be replaced by Commissioner Colvin.

3. NSC Activities
The NSC’s main activities were initially defined by the Funding Agreement, and now include:


Academic programs. The NSC’s academic activities are focused on the Graduate
Studies in National Security Policy (GSNSP) program. This program includes awards
at Masters and Advanced Masters levels, with an exit qualification available at
Graduate Certificate level for partial progress. The NSC also has a PhD program, with
an alternative exit qualification of Masters of Philosophy also being available.



Executive Development (ED). The ED program provides training and development
to government officials and (in some cases) non-government participants. The NSC’s
ED activity aims to enhance the knowledge and capabilities of national security
practitioners and improve their ability to operate collaboratively across organisational
boundaries. ED programs are tailored non-award courses for national security
professionals at various levels of seniority. For most ED courses, Participating
Agencies are guaranteed places on these programs under the NSC Funding
Agreement, and a number of places are made available for purchase, including by
state and territory government agencies.



Professional Development (PD). PD training and development are non-award
courses provided on a fee-for-service basis to national security practitioners from
government and (in some cases) non-government organisations. The NSC’s PD short
courses aim to provide participants with information, skills and a more in-depth
understanding of specific emerging challenges relating to national security. The NSC
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Funding Agreement requires the NSC to develop and maintain a market-based
program of this type, but since October 2012 participation has been on a fee-forservice basis


Bespoke activities. The 2012 review asked the NSC to develop increasing marketbased business opportunities. The NSC now develops and conducts bespoke courses
on a non-award basis under contract outside the framework of the Funding
Agreement.



Alumni activities. The NSC schedules particular activities for alumni from the
Executive and Professional Development and academic programs. The Director,
Executive and Professional Development [D (EPD)] and Director, Academic,
Outreach and Research D (AOR) are each responsible for alumni matters relating to
their programs. These activities are primarily aimed at assisting alumni to maintain
professional networks and to provide opportunities for discussion on matters of
professional interest. Access to alumni only events at conferences, alumni visits, and
presentations to EPD and academic alumni are all examples of these activities.



Outreach. The NSC’s outreach activity is designed to build and maintain a sense of
community among national security professionals, to promote an improved
understanding of national security issues among groups and individuals in the wider
community, and to support the development of policy on national security issues. The
main Outreach activities include an NSC online presence, including through social
media, a public seminar series involving national and international experts of interest
to government and industry practitioners, occasional conferences, interaction with
Commonwealth and state/territory governments, business groups and other
community groups, and visits by NSC staff to other universities and government
agencies outside Canberra.



Policy Engagement. Building on earlier work, from mid-2015 the College focused on
furthering the contribution it made to the development of policy by government and
contributing to building a community and a community of knowledge around national
security. This objective is pursued through a number of means including convening
roundtables and ‘deep dives’ on specific national security challenges, discussion and
exchange of views between the community, academia, think tanks and visiting
international experts. Work is underway to develop a ‘futures hub’ capacity within the
NSC’s policy engagement work, allowing the College to convene groups of experts to
provide advice and assessments on plausible security futures for Australia and the
strategic environment. The policy engagement role of the NSC also overlaps with
outreach in terms of public engagement and international conferences and dialogues.



Research. The NSC conducts and/or commissions research projects addressing
significant challenges facing the national security community over the period ahead.
The NSC aims to position itself as a hub for national and international researchers so
that Australia extracts the maximum benefit from relevant research into national
security challenges. Policy briefs, working papers, journal articles, books and book
chapters are all examples of these. Along with a focus on quality academic research
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published in high impact peer-reviewed journals and books, the NSC is increasingly
looking to interpret or foreshadow research findings into short policy publications for
decision makers, media and the general public.


Strategy, Development and Business Administration. These functions
encompasses strategic planning, commercial and funding relationships with the
Commonwealth and commercial partners, governance, reporting and communications
as well as the identification of new business opportunities, human and resource
management, and business and financial management. These are whole-of-NSC
functions essential to the resourcing, sustainability and effectiveness of our programs.

4. Priorities for 2016-2018
Whole of NSC priorities


Balancing opportunities across our priority areas or ‘three pillars’ of academic, EPD
and policy engagement. This includes ensuring that rapid growth in any one area
does not jeopardise growth in the others, or the overall quality of our work. It also
includes building synergies across the three pillars.



Continuing to deliver value for existing clients and stakeholders while allocating
resources to developing new opportunities and relationships.



Improving the breadth and depth of academic offerings in order to support planned
growth, while ensuring that all academic programs are sustainable within a
reasonable period.



Strengthening our research and strategic partnerships internationally to support and
enrich our work.

Academic programs
The NSC’s academic plans for 2016-2018 have been developed in line with ANU
performance measurement expectations regarding resources, research, education and
service; as well expectations concerning academic quality specific to the College of Asia and
the Pacific and the Crawford School of Public Policy. They are consistent with NSC funding
agreement outcomes, and the performance management and expectation framework.
The NSC’s capacity to deliver its intended outcomes in graduate and higher degree
education, in outreach activities and in research will be assisted by a review of our graduate
education programs to facilitate distinctive degree programs that service stakeholder and
community needs, with the following components:


benchmarking against other leading institutions to ensure best-practice education



development in consultation with participating agencies



a design that complements other ANU courses.
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At the conclusion of the planning cycle, the objectives of the Academic programs are to have
achieved a growth and quality agenda. These dual track goals will result in increases in
student numbers, enhanced higher research degree completions, and an expansion in the
academic team. They will ensure that the NSC consolidates its position as a national leader
and an education provider of the highest academic quality. It will also facilitate a shift from an
approach centred on building national recognition to becoming a world-leading program.
Our goals for the academic program are as follows:


To substantially increase student enrolments in the GSNSP Master and Advanced
Master programs.



To grow the academic staff profile so that the NSC is able to offer broad-based as
well as highly specialised training to clients.



To respond with agility to the diverse needs of our student clients by offering bespoke
graduate and research higher degree education products that bridge formal academic
study with professional/vocational qualifications.



To enhance digital and flexible delivery modes to better cater to student needs,
subject to continued support from the College of Asia and the Pacific.



To expand our cohort of PhD and Masters (research) students.



To accelerate the pace of HDR completions, which will:
o extend the academic alumni base to include a network of research
higher degree graduands
o create communities of knowledge and practice, with NSC as the hub
o offer new opportunities for research and education collaboration.

Executive Development (ED) – longer programs which provide
comprehensive development
The priority will be maintaining – and broadening the market for – high quality, relevant,
targeted and effective executive development programs. These programs need to equip
national security practitioners with the knowledge and skills to maximise their ability to think
and operate collaboratively and innovatively – across government and beyond – to address
current and emerging policy challenges facing Australia. This will be achieved through
continued close consultation with agencies and student feedback, maintaining strong
relationships with key contacts and presenters, and building and maintaining a strong
internal NSC capability to deliver a professional, quality product.

Professional Development (PD) – shorter programs addressing
particular topics
The priority will be refreshing and expanding the NSC’s professional development programs
on topics of interest which meet market demand, are informed by current government and
agency priorities, and are targeted to reflect regional and global developments, and
emerging challenges of national security significance. Maintaining the currency of
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professional development offerings will also be important in reinforcing the relevance,
proactivity and agility of the NSC.

Bespoke Programs – programs and courses developed or delivered
to order
The priority will be exploring new markets and opportunities for bespoke program offerings,
in Australia and internationally. In Australia, further opportunities will be sought to deliver
programs to government graduate employees, on a wider scale than is currently undertaken.
Opportunities will be sought to develop and deliver tailored products for government and
industry partners, in a range of contexts. Internationally, opportunities will be sought to
identify new markets, including with foreign government customers with unique challenges
and requirements.

Alumni activities
The priority will be gaining leverage from expanded alumni networks to further enhance
cross-community collaboration and effectiveness in addressing national security challenges.
This will be achieved through targeted educational and networking activities, particularly
through creating and exploiting opportunities to attract high-calibre speakers on topical
issues, and through identifying new and innovative measures to galvanise cross-community
discussion, collaboration and problem-solving in the national security space.

Outreach
The NSC will maintain a series of public activities for the broader national security
community, providing access to distinguished local and international speakers of note, and
informing public understanding of significant national security issues. These activities will
include public seminars, authored opinion pieces in print and social media, appropriate use
of the NSC publication series, and commentary or use of media, including our web
presence, to draw the attention of interested subscribers to matters of interest.

Policy Engagement
The College will build on its work over the last years in supporting national security priorities
and objectives through: providing high value contributions to policy development on national
security issues; fostering a community and a community of knowledge and practice on key
national security issues, in assisting with identifying or delivering national security policy
priorities or initiatives; and enhancing policy and analytical knowledge and depth where there
is emerging demand.
It will do this through a variety of means: by continuing to provide a venue for crosspollination of ideas between government, academia, think tanks and international partners;
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through its publications and scholarship; public lectures; and continuing to partner with
government on specific projects and/or building on the work of a ‘futures hub’ within the
College, partnering domestically and internationally. The hub will provide a resource
incorporating best practice drawn from similar units which will support the work of the
national security community and foster community building.
Overall the College will over the next three years aim to achieve (both here and abroad)
enhanced recognition of its place as a centre for excellence in Australia on research,
teaching and policy thinking on national security, as a trusted dialogue partner for
government, a focal point for the national security community and platform for major policy
announcements within the national security space. On the latter point, we aim for the
College to be recognised as a platform for relevant policy announcements by government.

Research
Research carried out in the NSC bridges the divide between academia and policy. Our
academic and professional staff must respond to the needs of stakeholders in the policy
community, as well as meet performance expectations associated with high quality
publication, obtaining competitive grant funding and supervision of higher research degrees.
Our research plan for 2016-2018 draws on the priorities identified in the College Review
process, as well as ANU quality assurance mechanisms. In brief, our target is to consolidate
recent successes by moving the NSC to a world-leading hub for security research.
Substantial progress towards this goal is to be achieved by the following activities:


identifying priority areas for NSC research



clustering research into core themes of activity



using NSC research clusters to develop opportunities for competitive funding inside
the ANU, under the Australian Research Council, with external (government and
private sector) stakeholders, and with national and international granting agencies



encouraging greater use of metrics in selecting high quality journals for submission of
academic papers



aiming for NSC research to generate policy relevant research as well as the highest
standard of scholarly publishing



seeking to embed the NSC firmly in ANU research culture through collaborative
research on security issues, especially where NSC research expertise complements
existing ANU research capacity



developing and implementing a Policy Research Brief series for policy professionals
on topical issues



hosting and participating in high quality research workshops, symposia, conferences
and other research activities together with national and international partners.
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Strategy and Development
The NSC will need to undertake a number of strategic and practical activities over the
planning period in order to underpin its sustainability, most notably it should:


conclude current Funding Agreement requirements including provision of a
sustainability plan for the Department of Education



negotiate and establish frameworks to replace the current governance and
participating agency arrangements, which will lapse from 2018



establish new arrangements for the support of advanced learning technologies for
students, evaluation, and the delivery and administration of academic and EPD
programs



establish corporate subscription models to facilitate participation in NSC programs



explore international partnership opportunities for teaching and research



resolve practical constraints to the NSC’s growth including occupancy within the GJ
Yeend Wing and additional space for research students



explore possible fitout of the basement of the GJ Yeend wing as an additional
research and teaching facility, potentially with a cyber security focus



strengthen NSC communications capabilities to support the increased tempo and
breadth of activities.

5. Performance Evaluation Framework
The NSC Funding Agreement, which was endorsed in 2015, recognises the continuing
relationship and commitment of the Commonwealth and the University to the work of the
NSC. The goals of the NSC are derived from the Funding Agreement (see Table 1 above)
and form the basis for the NSC’s Performance Management and Evaluation Framework. The
Value Chain below now incorporates Policy Engagement as an additional Activity which
contributes to the NSC’s Objectives.
Endorsement of the amended Performance Evaluation Framework which follows is sought in
association with approval of this Plan.
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Table 14: NSC Performance Management and Evaluation Framework – value chain
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Table 15 below sets out the key evaluation questions for the NSC arising from this
Framework, against which data collection and reporting will continue to occur.

Performance Evaluation Framework – key measures and questions
The key measures against which data will be collected have been refreshed in this update,
and a question added against Outcome 7. Endorsement of this change is being sought
through this Plan. See Table 15 below for the updated details of the evaluation measures.

Table 15: NSC Performance Management and Evaluation Framework evaluation questions and indicative data sources
Outcome 1: Greater shared awareness in the national security community of Australia’s
national security architecture, threats, risks, strategy, planning and the leadership
challenges for the wider national security community
1.1 To what extent have the activities of the NSC contributed to shared awareness in the
national security community of Australia’s national security architecture?
1.2 To what extent have the activities of the NSC contributed to shared awareness in the
national security community of threats and risks to Australia’s national security?
1.3 To what extent have the activities of the NSC contributed to shared awareness in the
national security community of strategy, planning and the leadership challenges for the wider
national security community?
Outcome 2: Courses that are responsive to the changing needs of the national security
community
2.1 Do NSC programs meet the needs of the national security community?
2.2 Have NSC programs demonstrated adaptability to the changing needs of the national
security community?
Outcome 3: Stronger partnerships with the broader national security community
3.1 To what extent is the NSC considered a partner in national security community networks?
3.2 What is the reach of NSC partnerships with the organisations and individuals who make up
the Australian National Security Community?
Outcome 4: A sustainable world class graduate program in national security studies
4.1 Does the NSC academic program compare in academic outcomes with other similar
programs offered nationally and internationally?
4.2 Is the NSC academic program sustainable?
4.3 Are contemporary teaching methods (including intensive, online and blended learning)
being applied as appropriate?
Outcome 5: Broad based outreach activities
5.1 What is the range and reach of NSC outreach activities?
5.2 What are the known benefits of NSC outreach activities to the Commonwealth and other
partners?
5.3 How do these outreach activities contribute to public debate/awareness and/or shape

April 2016 | 96

National Security College: Strategic Plan 2016–2018

public discourse on national security issues?
Outcome 6: Increased research output
6.1 To what extent is the NSC undertaking research activities?
6.2 How is the NSC building internal research capacity?
6.2 To what extent has NSC-driven research translated into action?
6.3. To what extent is NSC research achieving quality and comparability measures?
Outcome 7: Recognition over time as a world leading centre on national security policy
7.1 To what extent is the NSC building recognition as a world-leading centre on national
security policy?
7.2 How does NSC policy engagement influence policy thinking in Australia or overseas?
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